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BRIEF SUMMARY
This report outlines the executive business conducted since the last Executive
Business Report to Full Council on 15 November 2017.
RECOMMENDATIONS:

(i) That the report be noted.
REASONS FOR REPORT RECOMMENDATIONS
1. This report is presented in accordance with Part 4 of the Council’s

Constitution.
ALTERNATIVE OPTIONS CONSIDERED AND REJECTED
2. Not applicable. 
DETAIL (Including consultation carried out)
3. On 21 February 2018, Full Council approved the update of the Medium Term 

Financial Strategy and Budget for 2018/19 to 2021/22. The balanced position 
for 2018/19 did not require any further savings proposals or cuts against 
General Fund services and also provides for additional direct investment in 
services. I would like to place on record my Administration’s gratitude to the 
Chief Executive, her management team and staff across the council who have 
worked extremely hard to achieve this.

4. I am very pleased to report that Southampton City Council continues to 
influence national policy; the council has submitted several high level 
consultation responses to the government over recent months. These include 
responses to:

 ‘Improving Access to Social housing for Victims of Domestic Abuse’ 
(MHCLG),



 ‘Restraint and restrictive intervention: draft guidance’ (DoH) 
 Two consultations on ‘Funding for Supported Housing’. (MHCLG)

Officers from the Tenant Participation Unit also took ten tenants to Basingstoke 
so that they could engage directly with the newly appointed Minister of State for 
Housing, Dominic Raab MP, at an event for social housing tenants in 
Hampshire and Surrey. The Minister is leading on the government’s Social 
Housing green paper and is currently on a roadshow around the country to 
meet social housing tenants and gather evidence.
The council also contributed to Public Health England’s evidence review on 
adults with complex needs, with a particular focus on street begging and street 
sleeping.

5. I would like to congratulate the Legal Services Partnership for their fantastic 
achievements in the Local Government Legal Awards which took place on 24 
November 2017 in Birmingham. The team won the Project Related Team of the 
Year category and the judges commented that the Partnership ‘exemplifies the 
very best in collaborative working… this team delivered high stake projects 
across Southampton and Fareham with huge community benefits and vast 
financial savings.’ In addition to this the team also received the following 
awards:

 Junior Lawyer of the Year  -  Highly commended (Tom Pugh)
 Legal Professional of the Year  -   Commended (Sarita Riley) 
 Legal Team of the Year  -   Commended

6. I would also like to offer my warmest congratulations to Jacqui Westbury, 
Principal Social Worker, who has been named ‘Newcomer of the Year’ at the 
Research in Practice Link Officer Awards. Research in Practice is a not for 
profit, national organisation which champions evidence-informed practice in 
children’s services. Southampton Children and Families Service has adopted 
this approach as part of its drive to improve practice and outcomes for our 
children. 

7. February 2018 marked the 100th anniversary of the Representation of the 
People Act 1918, which allowed some women over the age of 30 to vote for the 
first time. I am delighted that we will be marking the centenary of the women’s 
vote throughout the year in Southampton with talks, walking tours, races and 
theatre productions. It was wonderful to see the Suffragette flag flying outside 
the front steps of the Civic Centre on International Women’s Day, 8 March 
2018. 

8. I was extremely proud to watch Southampton snowboarder Billy Morgan in the 
2018 Winter Olympics in PyeongChang, and I was overjoyed when he claimed 
the fifth medal of the games in the Big Air event. I would like to congratulate 
Billy on behalf of Southampton City Council for his momentous achievement. I 
know that Billy’s talent, hard work and dedication to snowboarding will be an 
inspiration to many people in the city.
STRONG AND SUSTAINABLE ECONOMIC GROWTH

9. I am very pleased to announce that Southampton is the third highest 
ranking English city in the Demos-PwC Good Growth for Cities report 2017. 
This is a huge boost for Southampton and follows on from a very successful 
year of continuing to put our city firmly on the map for economic development. I 
look forward to the completion of several large developments during 2018 

https://www.gov.uk/government/publications/homeless-adults-with-complex-needs-evidence-review


including the completion of Bow Square and Phase 1 of Itchen Riverside 
(Chapel Riverside) which will provide residential, commercial and retail property 
on the waterfront. Looking further ahead, we will see Potters Court completed, 
a new scheme which will see 84 assisted care homes built in Maybush. We will 
also see the old Bargate Shopping Centre demolished in 2018 and the new 
Bargate Quarter come to life fully in 2019.

10. I am pleased to report that Southampton has been selected by the Ministry of 
Housing, Communities & Local Government to take part in the 100% Business 
Rates pilot in 2018/19 in partnership with Portsmouth City Council and Isle of 
Wight Council. During this national trial which will start in April 2018, the Solent 
Pool will keep 100% of business rates growth collected in the city which will 
allow for greater control and flexibility of finances.

11. I am delighted to announce that the City Deal Solent Jobs Programme has 
achieved an important milestone in engaging its 1,000th participant.  Over the 
last 18 months the programme has enabled over 350 positive outcomes for 
individuals who face multiple barriers to employment. The Solent Jobs 
programme partners (Southampton City Council, Portsmouth City Council and 
Wheatsheaf Trust) provide intensive one to one support and utilises a variety of 
local services including the occupational health service, the ACRE project for 
autism research at University of Portsmouth and SAFE for their health and well-
being courses. The programme also provides help to small businesses with 
their recruitment and is proving to be popular with participants and local 
employers alike. The programme runs until December 2018.

12. I am pleased to report that the council has been successful in a funding 
application to the Ministry of Housing, Communities and Local Government’s 
Migration fund. A fund of £161,976 will be awarded to us to offer English as a 
foreign language learning opportunities to residents. The project will be 
commissioned by the Adult and Community Learning Team (recently awarded 
good with elements of outstanding in Ofsted inspection) and will be delivered by 
framework providers in the city who will aim to engage up to 384 learners over 
a 24 month period. All learning opportunities will be thoroughly quality assessed 
and crèche provision will be offered to learners in order to ensure that lack of 
childcare is not a barrier to adult learning. 

13. I am also pleased to report that a new Life Skills project will soon be 
implemented in the city. The project aims to expand the range and 
accessibility of provision for young people and adults with a learning disability 
and will aim to support around 150 individuals a year. The project will 
maximise employment opportunities for people with learning disabilities, 
ensure pre-employment support such as post-16 education, apprenticeships, 
supported internships and other innovative approaches and work with day and 
domiciliary care services to enhance skills development. 

14. I am delighted to announce that an important milestone has been achieved in 
our efforts to set up a Southampton-led southern region energy supply 
company, with the completion of the procurement of a partner to work with us. 
We are working with over thirteen other local authorities from Bournemouth to 
Oxford to ensure the benefits will be available to residents, and in the future, 
also businesses, within the region. The aim of the energy supply company is 
to offer a trusted service to all, and reduce the amount our residents and 
businesses spend on energy whilst working to reduce fuel poverty in 
Southampton and beyond. I am pleased to report that the project is on track to 



be fully live and available in the market by mid-summer 2018.   
15. I am pleased to report that the council has received confirmation of the award 

of £3.75M grant funding from the Government’s Housing Infrastructure Fund 
towards the regeneration of Townhill Park. The additional funding will allow the 
council to accelerate the delivery of this important project and provide a range 
of affordable housing opportunities for Southampton. 
CHILDREN AND YOUNG PEOPLE GET A GOOD START IN LIFE

16. To celebrate the success of the Youth Forum in 2017, our Youth Forum 
Champions group enjoyed a Christmas meal in December 2017 at which they 
reflected on their achievements throughout the year. Achievements included 
two large scale events, for primary and secondary school pupils, in partnership 
with the Saints Foundation. The events were designed and delivered by our 
Youth Forum Champions and focussed on the importance of life skills 
education. Looking forward to 2018, I am very pleased to announce that the 
Youth Forum have chosen their top three priorities for the year: mental health 
awareness, a cleaner city, and routes from education into employment. The 
group will address each priority through social action projects and will be 
formulating a plan of action which includes aims, objectives targets and end 
goals. 

17. I am delighted to announce that seven young Southampton residents between 
the ages of twelve and eighteen have won the exciting opportunity to undertake 
a sailing trip with Ocean Youth Trust South in April 2018. The five day trip aims 
to support young people overcome their unique challenges and hopefully 
motivate and inspire them to engage with other activities, education or training 
as well as meet new people. 

18. The children and young people in the council’s Children in Care Council, 
(CICC) enjoyed some fantastic events over the February 2018 half term. The 
junior CICC enjoyed a golf lesson with pro-golfer, Paul Smith, at Southampton 
Municipal Golf Course followed by lunch. The teen CICC opted for lunch at 
Nando’s and a tour of the old police station underneath the Civic Centre. I am 
also pleased to report that CICC are getting involved in various projects across 
the council including the Virtual School Awards, World Social Work Day and 
have also been attending the Corporate Parenting meetings.    

19. I am pleased to report that we are continuing to receive promising numbers of 
enquiries from residents in regards to fostering and adoption. There were 19 
adoption enquiries and 30 fostering enquiries in December and January. 
March 5th-11th 2018 was LGBT Fostering & Adoption Awareness Week and 
the council focused efforts on reaching out to potential LGBT carers and 
adopters in an effort to increase the number of enquiries from those 
considering to become carers or adopters. 

20. I would like to congratulate staff, governors, pupils and their families and 
carers at all of our secondary schools in Southampton for the progress 
students have made throughout their secondary education. The Progress 8 
indicator takes into account the education level that pupils enter secondary 
school at as well as the results of their top eight GCSE results. Progress 8 in 
Southampton in 2017 was -0.02 which was above the National average of       
-0.03. A special congratulations to three schools in Southampton which 
achieved the best results across Hampshire: St Anne’s, St George and 
Regents Park.  

21. I am sure you will also want to join me in congratulating all the staff, 



governors, pupils and their families and carers at Redbridge Community 
College for achieving a ‘good’ Ofsted rating, this is a noteworthy improvement 
from the ‘requires improvement’ rating which was received at the last 
inspection. This result is a testimony to the commitment and hard work of staff 
at the school, supported by families and carers. 

22. On 6 March 2018 the Children and Families Service held an extremely popular 
and successful open evening and recruitment event in the Civic Centre for job 
seekers to learn more about the service and speak directly to staff and 
managers about the current vacancies. Just under 100 people attended and 
there was very a promising level of interest from potential candidates about 
bringing their skills to the council. Attendees were encouraged to bring their 
CVs with them to enable hopeful candidates with the right qualifications and 
experience to be booked in for interviews the following week. Graham Robb, 
Chair of the Restorative Justice Council, delivered an exceptional presentation 
in restorative practise following his work with the council taking to service 
users about their experiences of the council and how Southampton could 
develop more restorative work in the way that social workers, mental health 
workers and other work with young people and their families.
PEOPLE IN SOUTHAMPTON LIVE SAFE, HEALTHY, INDEPENDENT
LIVES

23. I am delighted to report that this year’s Housing Winter Conference on 16 
January 2018 was attended by over 100 leaseholders and tenants which 
makes it the most popular to date. The conference provides a platform for 
officers and Members to update council tenants on key housing issues and to 
receive customer feedback. The focus this year was on tenant safety and the 
steps that we are taking to make our properties even safer. The impact of the 
third year of rent reductions and the effects that this is having on the service 
was also discussed. There were also well received presentations on the repairs 
service and our decent neighbourhood improvement programme. We also 
provided information stands and opportunities for tenants to chat with staff 
informally. I am pleased to report that evaluation following the conference 
revealed that 98% of tenants rated the conference very good or good.

24. I am pleased to report that as part of the work the council is doing to improve 
services for people with autism the Integrated Commissioning Unit have 
encouraged and enabled 38 people in the city to be Autism Ambassadors. 
‘Autism Ambassador’ is a scheme launched by the Autism Partnership Boards 
of Hampshire, Portsmouth, Southampton and the Isle of Wight to enable all 
our communities to become more autism-friendly. All volunteer Autism 
Ambassadors receive autism awareness training, pledge how they will make a 
difference and meet fellow ambassadors. The ambassador project aims to 
create autism awareness, challenge stigma and discrimination and to support 
people with autism to be able to access community resources.  

25. I am delighted to report that, in their latest national report, the Care Quality 
Commission stated that 85% or more services in Southampton are rated as 
‘good’ or ‘outstanding’. This is the highest increase in ratings of ‘good’ care 
upon re-inspection in the Wessex region (the counties of Hampshire and 
Dorset). 

26. I was delighted to sign the Time to Change Pledge with the Director of Public 
Health, Jason Horsley, on behalf of the council on 1 February 2018 to mark 
Time to Talk Day. The Pledge demonstrates Southampton City Council’s 
commitment to change how we think and act about mental health in the 



workplace and to make sure that employees who are facing these problems 
feel supported. On the day there was an event in the Mayor’s Parlour attended 
by local leaders and council officers. Our guest of honour was a national 
mental health campaigner, Jonny Benjamin MBE, who shared his experience 
of mental health issues, alongside Neil Laybourn who helped in his recovery. 
The event was also attended by ITV Meridian News who helped us shared the 
message about being open about mental health and beating stigma with the 
city. 

27. I am pleased to report that the Integrated Commissioning Unit successfully 
secured £25,000 from NHS England's 'Mental Health Winter Pressures Fund'.  
Southampton CCG have added an additional £10,000 and this combined 
funding will ensure that people made vulnerable by their concerning use of 
alcohol receive personalised and robust care coordination throughout their 
community treatment journey. This is to help them gain control over their 
problematic use of alcohol, to improve their physical and mental health and to 
reduce non-elective presentations and admissions to hospital. Alcohol related 
non-elective admissions form a significant proportion of admissions to 
University Hospital Southampton in the working age adult population. I am 
therefore pleased to also report that a pilot to employ an 'In Reach' worker 
from Commissioned Community Substance Misuse Services to engage and 
support people with alcohol use disorders, identified in University Hospital 
Southampton, into community based support and treatment is well underway 
and already evidencing its impact on alcohol related non-elective admissions.

28. I am also pleased to report that we achieved some good results from our 
Christmas and New Year alcohol awareness campaign. A poster campaign 
reached an estimated 250,000 people and we engaged with more than 60,000 
people through social media. The media, including the Daily Echo and several 
regional radio stations, reported positively on our efforts and helped us share 
the message about the health harms of drinking too much alcohol. The 
campaign reflected the aims of council’s alcohol strategy which sets our vision 
to work with key partners in the public and private sector to make 
Southampton a safe, healthy and vibrant city where people who choose to 
drink alcohol do so safely and responsibly.

29. In Autumn 2017, concerns were raised of a challenging winter flu season 
ahead; with vulnerable people more likely to be hospitalised due to flu. As a 
result, additional actions were taken to improve flu vaccination uptake across 
the population. At the time of writing, official figures for flu vaccination have not 
been released, but early indicators suggest that in Southampton it has 
significantly improved compared to this time last year, with uptake higher 
across all at risk groups of people. 

30. I am pleased to report that Southampton’s Independent Domestic Violence 
Advice service has retained its Leading Light accreditation. This accreditation 
scheme, run by the national charity SafeLives, is the mark of quality for 
domestic abuse services. Southampton is one of only 49 accredited 
Independent Domestic Violence Advice services in the country which is a 
great reflection of the work the team are doing. 

31.

 

In the July 2017 Executive Business Report, I announced that Housing and 
Adult Services secured just under £400,000 of funding from the Department of 
Communities and Local Government’s ‘Rough Sleepers’ Grant’. I am delighted 
to now report on the successes that we are seeing; the funding is being used 
to deliver a two year project, delivered by the charity, Two Saints, to engage 
with people who are street homeless to support them into accommodation and 



to positively impact their physical and mental well-being. Since it started, the 
project has engaged with 34 individuals, 17 have accepted housing and 12 of 
those have sustained accommodation to date. All individuals are engaging in 
primary care, 11 have reduced or ceased street begging behaviours and 16 
are being supported in their engagement with community substance misuse 
services. The project continues to develop and show the benefits of closer 
joint working relationships to support people into more a stable and positive 
life.

32. I am pleased to report that on 19-20 January 2018 delegates from 
Southampton City Council attended the two day ‘Beds, Begging and Business’ 
conference, organised by Love Southampton and Southampton Voluntary 
Services. Delegates from over 30 organisations and businesses shared ideas 
and considered new and innovative solutions which could reduce the number 
of rough sleepers and beggars in the city. Working groups have now been 
established to ensure that actions from the conference are followed up and 
efforts to reduce rough sleeping and begging are progressed across the city. 
SOUTHAMPTON IS AN ATTRACTIVE AND MODERN CITY WHERE
PEOPLE ARE PROUD TO LIVE AND WORK

33. 
Christmas may now seem like a distant memory, however in Southampton we 
enjoyed an extremely special and successful festive period. The switching on 
of the Christmas lights, attended by thousands of people, signalled the 
opening of the Southampton Christmas Festival which came back for its third 
year. The city looked spectacular and I am pleased to report that the Flying 
Santa returned for his most successful year yet. A People’s Panel poll 
revealed that 21% of all visitors to the city centre over the Christmas period 
came to town specifically to visit the event and 60% of respondents rated the 
event as either excellent or good, which is an improvement on the previous 
year. Another fantastic draw to the city was the ice rink hosted in Westquay 
Esplanade and I am delighted that we have received confirmation that it will be 
returning for Christmas 2018. 

34. Christmas is a time for giving and I would like to personally thank everyone 
who donated presents to the Christmas Toy Appeal. In particular, I would like 
to extend a special thanks to Colin McPherson, Children and Families Social 
Worker, for giving a huge amount of his own time over the year, linking up with 
lots of organisations and companies, including the police, asking them to join 
in and donate presents to be shared with children in Southampton. The 
council provided gifts for approximately 1,700 children in need across city. I 
would also like to thank everyone who took part in Christmas Jumper Day; the 
council raised £834 for Save the Children.

35.  It is essential that the city of Southampton remembers its past, and we are 
therefore preparing plaques to honour those from our city who worked aboard 
the Titanic. I am pleased to report that the council have identified the houses 
in the city that were once the homes of crew members and current owners will 
be offered plaques at no charge. Some of the resource for the plaques will 
come from money recently raised for the Titanic window at St Mary's Church, 
as part of the Mayor of Southampton's charities work last year. The window 
was funded by other grants, so we are able to use some of those funds to 
support this important project and we anticipate that these funds will be topped 
up by developer contributions.



36. I am delighted to report that Southampton is increasing recycling provision in 
the city. The Waste and Recycling service has recently provided ten mixed 
plastic recycling banks at seven locations around the city to enable residents 
to recycle the plastics that are not currently collected as part of the kerbside 
collection scheme. The banks will be in place for at least two years to give 
residents the opportunity to recycle additional plastic materials until an 
alternative solution can be found.

37. I am delighted to report that the council has been successful in our bid to the 
Department for Transport for the Clean Bus Technology Fund. Southampton 
City Council will receive £1.17M in year one and £1.5M in year two. This 
funding will allow older buses to meet the minimum standards in the Clean Air 
Zone Framework, by retrofitting vehicles with technology to reduce tailpipe 
emissions of nitrogen dioxide, as part of a drive to help ensure that more 
buses and coaches contribute to improving air quality in the city. A total of 145 
buses that operate in Southampton will be retrofitted with the equipment which 
will help achieve the council’s ambitions to improve local air quality on busy 
bus corridors. The programme of retrofitting these older buses will commence 
in spring 2018 and it will take approximately ten months to fully retrofit the 
identified vehicles.

38. I am delighted to report that in March 2018 the Clean Air Network launch 
event was attended by over 150 people and over 60 new members joined. 
The council started putting the Clean Air Network into place at the end of 
2017, the network is a central point for various discussions, initiatives and 
concerns regarding air quality and the potential impact that this, or any 
corrective actions might have on the city. Key stakeholder groups were 
identified and we have held forums for specific groups, such as the taxi 
industry, attended a number of established forums, including the Hampshire 
Chamber of Commerce, Travel Plan Network and Cycle Forum and specific 
meetings and discussions. 

39. I was very pleased to see the council’s first electric vehicles delivered in 
February 2018. The six new Nissan E-NV200 electric vans replaced the diesel 
vehicles in the Parking Services team; this will help cut fuel and energy costs 
by an estimated 97% as well as reducing maintenance costs. In March 2018, 
30 recharging points are being added to five council owned city centre car 
parks including: East Gate, Grosvenor Square, West Park, Bedford Place and 
Marlands. As part of our commitment to cleaner air, the council aims to 
convert 20% of the fleet to electric vehicles by 2020. This will put us at the 
forefront of the electric vehicle revolution, reducing our emissions and costs. 
The council aims to lead by example and this switch to electric vehicles 
strongly supports our campaign to persuade everyone, from residents to 
businesses, to do what they can to reduce their emissions. 

40. I am happy to announce that Southampton will be one of the first places in the 
UK to design how drone technology could be used to support local needs. We 
will be part of a new project, Flying High, overseen by Nesta, as announced 
on national BBC breakfast news in February 2018. Southampton City Council 
has a vision to accelerate the safe delivery of public services and commercial 
activity using remotely piloted and autonomous drone systems, notably around 
port safety, blue light services and offshore logistics. The council is working in 
collaboration with the University of Southampton, which has very strong drone 
and autonomous systems expertise as the leader of a large consortium 



project, CASCADE, looking at implementation of drones in civil airspace. 
41. I was delighted to walk through Kingsbridge Lane again when it re-opened in 

February 2018 after undergoing a complete makeover. The walkway, which 
connects Central Station to the city centre and the Cultural Quarter, underwent 
major improvements to the footway, lighting, seating and landscaping. These 
improvements are part of the City Street Project which supports the city’s 
ambitious plans for development, as outlined in the City Centre Master Plan.

42. It was wonderful to see hundreds of residents and visitors gathered in 
Guildhall Square on 16 February 2018 to celebrate the opening of Studio 144. 
Over 100 performers including dancers and musicians marked the occasion 
before a dazzling firework display. The opening of Studio 144, Southampton’s 
ambitious new venue for theatre, visual art and film, completes the city’s 
Cultural Quarter and forms the next step in Southampton’s cultural 
regeneration.

43. Southampton has continued to offer a wide range of interesting, family friendly 
events to both residents and visitors, many of which have had a festive theme. 
Many events were led, facilitated or supported by the council’s events team 
and as well as the ones already referred to above, these have included:

 Remembrance Service: 12 November 2017 – More than one thousand 
people congregated at the Cenotaph for the annual Remembrance 
Service.

 Santa Fun Run: 25 November 2017 - Southampton Common hosted the 
Naomi House & Jacksplace family fun run featuring hundreds of runners 
dressed as Santa

 Parkrun: 13 January 2018 – The free, weekly run on Southampton 
Common attracted a record attendance of 1,134 participants and remains 
consistently the second most well attended event in the country (behind 
Bushy Park, London). 

 Winter Trees and Shrubs Walk: 3 February 2018 – A wonderful winter walk 
led by ecologist, Phil Budd in Peartree Garden.

 Festival of Light: 9 – 18 February 2018 – Westquay brought back the 
breath-taking digital projections on to the city walls but with a brand new 
look. It featured amazing light installations including, ‘Bloom’ which was 
made up of hundreds of light spheres that change colour in audio-visual 
symphony. 

A MODERN, SUSTAINABLE COUNCIL
44. I am pleased to report that the Customer Strategy 2018-2022 was approved by 

Cabinet in January 2018. The new strategy replaces the 2015-2018 Customer 
Strategy. It outlines the council’s strategic vision to continue to put customers at 
the heart of everything we do and sets out how the council intends to deliver 
services in a cost effective and sustainable way in a fast changing digital world. 
The strategy outlines the council’s commitment to customers through three key 
outcomes which will direct activity, and deliver improvements while reducing 
costs and inefficiencies:

 Better customer experiences;
 Digital is the first choice for most customers;
 Engagement with customers influences design and delivery of services.

The strategy clearly recognises that while digital is the first choice for most 



customers, online solutions are not appropriate and accessible for all 
customers or situations and the strategy therefore outlines further support 
solutions for such instances. 

45. I am also pleased to report that the Digital Strategy 2018-2022 which closely 
links to, and supports, the Customer Strategy was also approved at Cabinet in 
January 2018. The Digital Strategy is a key strategic document that sets out a 
plan to:

 Make contacting the council, finding information and doing business with 
us easier for our customers;

 Help the council run efficiently, providing staff with the right digital tools 
for the job; and

 Grow Southampton’s economy by showing digital leadership locally and 
working with others to improve public digital infrastructure.

This strategy aims to guide the council’s investment in digital technology in a 
strategic manner, this will ensure that the council’s reduced financial resources 
are used efficiently and that we can deliver the best customer service 
experience and value for money to our customers. 

46. I am pleased to report that we are moving closer to establishing a Local 
Authority Trading Company (LATCo). The council is now seeking views on the 
more detailed proposals, including the services we are proposing to transfer 
into it, the likely changes to those services and the impact it could have on 
residents, businesses, partners, staff and any other stakeholders. To ensure 
that all council officers are aware of the plans, we have undertaken a total of 
30 briefings and question and answer sessions in January and February 2018 
and saw over 1000 employees to discuss the proposals.

47. Congratulations to Claire Elton, Pete Boustred, Ian Collins, Vanessa Shahani, 
Tracey Tizzard and Felicity Ridgway who represented the council at the first 
South East Local Authority Challenge event. This is an exciting event for 
officers to compete with other authorities in a fast paced simulation exercise. It 
is an opportunity for officers to develop and gain exposure to issues outside 
their normal roles. The team reported that it was a successful day and a 
positive learning opportunity for them to bring back new skills and experiences 
to the council.

48. I would also like to congratulate our Chief Executive, Dawn Baxendale and 
Director of Quality and Integration, Stephanie Ramsey, who have been asked 
by Solace (Society of Local Authority Chief Executives and Senior Managers) 
to produce a best practise paper on the integration work in the city. I would 
also like to congratulate the Chief Executive on her invitation to deliver a best 
practise seminar on Transforming Cities at the London School of Economics at 
which she will be showcasing Southampton. 
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